Leadership Module Combo

Creating performance success plans and
Leading trust in teams

What is this about?

This learning and development workshop focuses
on two critical supervisor capabilities. One is how
supervisors can focus on helping team members
succeed in their work by using performance plans
and feedback. The other is how supervisors can
improve wellbeing and productivity in their teams
by building trust and collaboration.

This workshop presents modules from the work
we do with clients, built on real world needs and
evidence based research.
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Focus on two key areas that reduce conflict, build collaboration, and help teams succeed at our Module
Combo workshop, at 9:30am on August 31, at the Riverside Hotel Southbank, South Brisbane.

Why it matters

Enabling individuals to succeed and building trust

and collaboration in teams are two of the most

important things supervisors can do. This

requires:

» Moving beyond work programs to success
plans for each person.

» Reducing psycho-social risk, conflict, and
delays through trust and collaboration.

These modules focus on cut-through approaches
to achieving both.

Register and attend
This learning and development workshop focuses
on important strategies that supervisors can use.
Time: 9:30am-12:30pm, Thursday 31t August,
2023, with the option staying for lunch after.

Place: Riverside Hotel Southbank, 20 Montague
Road, South Brisbane.

Price: $190
Register via:

> Eventbrite:
https://www.eventbrite.com.au/o/paul-hegerty-
30155968408

» Or contact us directly: Ph. 0421 080 311 or
paul@grevilleaconsultants.com.au

What it covers
This seminar explores:

» How feedback is a key lever to improving
performance and wellbeing.

» How performance plans can be used as project
plans to help people grow and develop their
capabilities and performance.

» How key focus areas can be used to build trust
in teams and with stakeholders, as well as
helping to repair trust when it is damaged.

Benefits

When teams a pumping along, life is better and
supervisors can get ahead of the game. This
workshop will help you to:

» Build self-reliance and stronger performance
in teams, freeing up time for you to focus on
other key work.

» Create safer, cooperative teams, enhancing
productivity and health.

» Meet with other professionals, share your
experience, and enrich your networks.
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