Seminar and Networking Event

Conversations Teams and Organisations Need to Have

What is this about?

At this complimentary seminar and
networking event you can join in
conversations to explore ways to
link together the different
challenges and responsibilities of
teams and organisations using the
Performance Panel framework,
which is usually reserved for
in-house work with our clients.

Explore how key conversations combine to pull teams and organisations together at our seminar and
networking event, at 3pm on August 31, at the Riverside Hotel Southbank, South Brisbane.

Why it matters What it covers
Teams and organisations are challenged at every This seminar guides participants through:
turn: » The link between common challenges and

» Conflict about practical steps and solutions. key priorities to balance effort and results.

» Customers and clients not quite satisfied. > How key organisational requirements link
» Stakeholders drifting away or critical. around enrichment. involvement. and

» Practices that undermine long term viability. alighment.

» Teams struggling to trust and cooperate. > The importance of integrating activity

The Performance Panel helps our clients navigate through leadership focus and team life.

these issues and return focus to their efforts.

Register and attend Benefits
This is a complimentary seminar and networking Participating in this seminar and networking
opportunity. event opens up the following benefits for you:
Time: 3pm-4:30pm, Thursday 31t August, 2023, » Refresh and discover the importance of
with the option for more networking after. key conversations and decisions.
Place: Riverside Hotel Southbank, 20 Montague » Bring organisational complexity together
Road, South Brisbane. in a coherent way to help team unity and
Register via: business planning.
> Eventbrite: » Meet with other professionals and enrich
https://www.eventbrite.com.au/o/paul-hegerty your networks.
-30155968408
»  Or contact us directly: Ph. 0421 080 311 or ]
: Grevillea
paul@grevilleaconsultants.com.au
Consultants

www.grevilleaconsultants.com.au
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